




























 

  Minutes (Organizational Meeting) 
Hess Lake Improvement Board 

May 9, 2023 
9:30 A.M. 

at the Newaygo County Drain office 
 
Board Members Present: Bart Calvi, Dale Twing, Mark Slocum, Grant Bryan 
Board Members Absent: Ken DeLaat 
Also Present: Steffani Clayton- Drain Secretary, Tony Groves-Progressive AE, Katherin 
Farwell- Hess Lake Association, Rick Buteyn, Nancy Calvi, Mary Spicer    
                      
 

1. The meeting was called to order at 9:30 a.m. by Calvi. 
 

2. Election of Officers 
 

Clayton asks if there are any nominations for chair. Motion by Twing, seconded by 
Slocum to keep officers the same; Bart Calvi as Chairman, Grant Bryan as Vice 
Chairman, and Dale Twing as Secretary/Treasurer. Clayton asked if there were any 
other nominations, no response. Clayton asked a second and third time with no 
response. All ayes, motion carried. 

 
3. Approval of Agenda:   

 
Motion by Twing, seconded by Bryan to approve the agenda. All ayes, motion 

                 carried. 
 

4. Approval of Minutes 9/13/2022 Meeting 
 

Motion by Calvi, seconded by Slocum to approve the minutes of the 9/13/2022 
meeting. All ayes, motion carried. 

 
5. Public Comment: (2 minutes)    

 
Mary Spicer thanks the board for their efforts.   

 
6. Financial Report: 

 
Clayton explains why there are two financial reports. One shows the end of the 2022 
fiscal year, and the other shows the beginning of the 2023 fiscal year to current. 
Motion by Calvi, seconded by Slocum to pay all routine bills. All ayes, motion 
carried. 

 
7. Old Business: 

 
a. Muskegon Watershed Assembly Grant Update: Tony explains that Streamside 

had a few ideas to stabilize some road crossings on Wheeler Drain. They have 
applied for a grant and Progressive is taking the lead on the project and 
working with EGLE for a permit. There is another project on Alger Drain. 



 

There is a large farm converting their property into a wetland. This wetland 
will drain into Alger Drain, which drains into Hess Lake. Tony shows project 
locations on a map. Calvi asks for a timeline on these projects and Tony says 
that Marty is keeping Dale updated, but there will likely be some delay due to 
the large size of the projects.  

 
Dale mentions a lower winter lake level and how to potentially accomplish 
changing it via circuit court without having to create a new project and 
engineer the entire thing.  
 

b. Shoreline Restoration Update: Calvi states that there has been no update from 
Erick Elgin. Tony will touch base with Erick.  

 
8. New Business:  

 
a. Public Hearing: Per Calvi, skip this item for now and discuss with item F. 
b. Contract for Services: Short discussion on contract, what it is and why it was 

requested. Motion by Calvi, seconded by Slocum to adopt the contract. All 
ayes, motion carried. The board proceeds to sign the contract.  

c. 1. 2023 Professional Services Agreement: Tony adds this document to the 
meeting packet and explains the details within. Motion by Bryan, seconded by 
Calvi to approve the Professional Services Agreement through Progressive. 
All ayes, motion carried. Rick mentions he will be on the water for the first 
time on May 23rd.  
2. Tony mentions that they will watch nutrient levels within the three deep 
holes in the lake. Motion by Slocum, seconded by Calvi to approve water 
quality monitoring portion of the Professional Services Agreement. All ayes, 
motion carried.  
3. Short discussion amongst the board on having Progressive create as website 
to display information and post updates. Bryan mentions that it seems pricey. 
Tony explains why the first year is more expensive, but that the cost for 
upkeep is much lower and affordable. Motion by Slocum, seconded by Calvi 
to table this discussion until the next meeting as there was not ample time to 
review and decide on this information. No ayes or nays were asked for. The 
discussion continued on and Slocum withdrew his motion to table the website 
discussion. A new motion was made by Slocum and seconded by Bryan to 
approve the Lake Board website portion of the Professional Services 
Agreement. All ayes, motion carried. 
4. Total cost for services is $36,000 and is billed quarterly. Motion by Calvi, 
seconded by Slocum to approve the Project Administration portion of the 
Professional Services Agreement. All ayes, motion carried.  

d. Carp Solution Recommendations: Tony explains the report details. They must 
identify carp reproductive patterns so they can stop reproduction at the source. 
Slocum expresses concern with what lake residents will say if the board is 
spending another $50,000 on carp studies, but no carp are being removed from 
the lake. Dale states that he is skeptical of the cost effectiveness of this study 
method. He mentions maybe we should try other methods, like shock therapy 
for removal of carp. Mary expresses that as a lake resident, she would rather 
see carp removed first, and then a study conducted with the carp that are left. 
Motion by Bryan, seconded by Twing to deny the Carp Study through Carp 



 

Solutions as it needs further discussion. All ayes, motion carried Calvi asks if 
there is anyone in Michigan who does shock therapy. He mentions we will 
need a permit from the DNR and the township can help with this removal 
method as well. Tony will look into alternatives for carp removal.  

e. Live Bluegill Stocking: Calvi states that Bluegill eat carp eggs and therefore 
are a good source of depopulating carp. Short discussion from the board on 
effectiveness of stocking Bluegill in Hess Lake and how involvement with the 
association could benefit the residents and the board. There needs to be a 
motion at the Public Hearing to redirect funds from the Carp Study to a 
broader term, such as general carp removal. Motion by Calvi, seconded by 
Bryan to apply for a permit through the DNR to stock Bluegill in Hess Lake, 
also naming the association on the permit. All ayes, motion carried. 

f. July Meeting at Brooks Township Hall: Motion by Calvi, seconded by Twing 
to use the July 11th meeting at Brooks Township Hall to hold a Public 
Hearing, to use Progressive to orchestrate the Public Hearing and that the 
Public Hearing will be held first and the regular lake board meeting will be 
held second. All ayes, motion carried.  
 

9. Correspondence/Bills 
 
a. Already completed in number six on the agenda.  

 
10. Public Comment (2 minutes) 

 
None 
 

11. Miscellaneous 
 

None  
 

12. Adjournment 
 

                 Motion by Bryan, seconded by Calvi to adjourn the meeting. All ayes, motion carried. 
 
 
 

 
 

 ____________________________ 
 Dale E. Twing, Secretary 

 



 

 

  

Minutes 

Hess Lake Improvement Board 

September 13, 2022 

9:30 A.M. 
 

 

Board Members Present: Bart Calvi, Dale Twing, Ken DeLaat, Mark Slocum, Grant Bryan 

Board Members Absent: None 

Also Present: Rick Buteyn, Katherine Farwell, Steffani Clayton, Jerry Reynolds, Tony Groves, 

Nancy Calvi, Frank Janusz, Russ, Andrejczak       

                      

 

1. The meeting was called to order at 9:30 a.m. by Twing. 

 

2. Approval of Agenda:   

 

Motion by DeLaat, seconded by Slocum to approve the agenda. All ayes. Motion 

                 carried. 

 

3. Approval of Minutes 7/12/2022 Meeting 

 

                 Motion by Slocum, seconded by Bryan to approve the minutes of the 7/12/2022  

                 meeting. All ayes. Motion carried. 

 

4. Public Comment: (2 minutes)    

 

None 

 

5. Financial Report: 

 

                 Motion by Slocum, seconded by DeLaat to approve the financial report as  

                 Submitted. All ayes. Motion carried. 

 

6. Old Business: 

 

a. Rick comments on milfoil. We are still seeing a milfoil in a few locations along 

with kara and coon tail. No plant control treatments were done this year. We will 

continue to monitor for next year. Bart asks about stocking fish. Tony says lets 

take care of the carp before we stock for fish.  

b. One hundred and thirty carp were tagged, forty-four were pulled out. Three nets 

baited with crack corn. They are attempting to feed the carp longer for better 

results. Grant offered for anyone to come along. Estimated twenty-nine thousand 

carp in the lake. Tony states if we are not successful in this attempt to remove 

carp, then we need to rethink our methods.  

c. Bart states we did another analysis of Wheeler Drain, Streamside has given us 

another report. (Attached in the packet) Rice Lake was drained to create what is 

not the muck fields. Wheeler drain is not stable due to sandy soil and there are no 



 

 

logical alternatives. There is a grant that will target specific locations to alleviate 

the issues. Bart asks for the potential approval date on the grant. Dale states there 

is no update.  

d. Grant states there are no updates on shoreline protection except that he spoke with 

Corey Nelson to see if he can help with funding. Also, Grant reached out to Erick 

Elgin with no response. Dale tried calling him in the meeting, no answer, Dale left 

a message.  

e. Bart spoke on the harmful algae bloom. They tried touching base with everyone 

via facebook to spread the information. The federal government has a buoy in the 

lake collecting data for an ongoing study. They have found that the toxicity is 

located right in the middle of the bloom. Even one hundred feet away is okay to 

swim. Latest field test showed negative for the toxic algae.  

 

7. New Business:  

 

a. Tony states we are currently assessing just over fifty thousand. Dale stated we 

shouldn’t change assessments too much to avoid upsetting landowners. Bart & 

Grant agree we should keep it the same. Motion by Bart, seconded by Slocum to 

keep assessments the same.  

b. Motion by Slocum, seconded by DeLaat to set meeting dates May 9 at 9:30 a.m. 

at the Drain Office, July 11 at 6 p.m. at the Brooks Township Hall, and September 

12 at 9:30 a.m. at the Drain Office. Bart wants to discuss lake ecology in the 

summer. 

c. Dale speaks on diver assisted suction for removing weeds at the root. The cost for 

dredging $20-$30 per cubic yard. To do 10% of the lake at 5 ft depth, per 

resident, would increase $5000 in taxes for 5 years. Dale states that Savin bought 

a company that does it and can ask them to come and discuss benefits and costs. It 

is cost prohibitive and permits from EGLE are hard to obtain.  

d. Bart explains we obtained a permit for the alum treatment. So far, we are 

gathering costs and weighing options. We need to solve the carp problem first.  

e. Bart wants to know if healthy plants will grow as a result of the carp removal. 

Tony explains based on the information gathered in the past, it is possible.  

f. Tony explains we can set up monitoring locations and do sampling to get data for 

pollutants.  

  

8. Correspondence/Bills 

 

Dale requests to pay the routine bills.  

 

9. Public Comment (2 minutes) 

 

Katherine mentions helping a company out of Fremont, Simon Cronk, to put devices 

in Wheeler Drain to monitor temperatures. The board asked that the data be passed 

along to them. 

 

 

 

 

 



 

 

10. Miscellaneous 

 

Bart asked Dale about his email to the fisheries. Twing states he has not heard back. 

Twing states that Brooks Lake Board is interested in a joint meeting due to being 

connected and having similar issues. They will look into for winter. 

 

11. Adjournment 

 

                 Motion by Calvi, seconded by Slocum to adjourn the meeting. All ayes. Motion  

                 carried. 

 

                 Meeting adjourned at 10:58 a.m. 

 

 

 

 

 

 ____________________________ 

 Dale E. Twing, Secretary 
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